

[bookmark: always_leave_the_jersey_in_a_bett_b5cccd]Always Leave the Jersey in a Better Place
[bookmark: reflection_worksheet_for_leaders]Reflection worksheet:
Legacy: What the All Blacks can teach us about the business of life by James Kerr


[bookmark: fnref1_1]The All Blacks’ core principles are not just about rugby - they are about how we show up, how we treat others, and the legacy we leave behind in every team we are part of. Use this worksheet to reflect on your own leadership “jersey” and identify one or two practical shifts you can make in your day-to-day work.-
[bookmark: bm_1_character_never_too_big_for_bd2f71]1. Character - never too big for the small things
· Where in your current role might you be unconsciously avoiding “small” or less glamorous tasks?
· What is one concrete action you could take this week to model humility and service to your team?
Action step:
One “small thing” I will personally do this week to support the team is: _____________________________
[bookmark: bm_2_purpose_ask_why]2. Purpose - ask “Why?”
· Think of a key project or responsibility you hold. Why does it genuinely matter - to customers, colleagues or your community?
· How clearly have you communicated that “why” to your team in the last month?
Action step:
A conversation I will have to reconnect my team to the “why” is: _____________________________
[bookmark: bm_3_responsibility_leaders_creat_c0004d]3. Responsibility - leaders create leaders
· Where are you still holding on to decisions or tasks that your people could own?
· What stops you from passing on more responsibility - and what would it take to experiment with a small shift?
Action step:
One decision or outcome I will deliberately hand over (and coach, not control) is: _____________________________
[bookmark: bm_4_whānau_no_one_bigger_than_the_team]4. Whānau - no one bigger than the team
· How inclusive and connected does your team feel right now? Who might be on the edges?
· What signals - explicit or subtle - might be telling people “you’re on your own” rather than “we’re in this together”?
Action step:
One simple ritual or practice I will introduce to strengthen connection is: _____________________________
[bookmark: bm_5_legacy_whakapapa_leave_the_j_473294]5. Legacy & Whakapapa - leave the jersey in a better place
· Who handed you your current “jersey”? What have you inherited from previous leaders - for better or worse?
· If someone new took over your role in two years’ time, what would you want them to say you left behind?
Action step:
One way I will “leave the jersey in a better place” over the next 90 days is: _____________________________

[bookmark: personal_commitment]Personal commitment
From the reflections above, choose just one or two actions that matter most.
My leadership commitment for the next 30 days is:

I will review this commitment on (date): _____________________________
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